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Dear Fellow Toastmasters, January 24, 2010

Achieving Competent Communicator and Competent Leader may be both
accomplished very efficiently. Toastmasters work together to learn and refine important
skills. The various awards are designed to help you know when you have arrived at
defined milestones and to tell the world that you have arrived, too.

Simply plan ahead to make many of the roles that you performs for your club count
toward your Competent Leader award. Just look at the requirements and ask someone
to give you a written evaluation every time you do a qualifying activity.

The CL manual “Project Matrix” looks daunting until you read each project. This chart
shows how easily you can accomplish all the tasks. Some projects only require doing
one task out of five — and you probably were going to do those tasks anyway.

This chart is intended to help you plan and record your progress. The CL manual
spells out the details of each task for the projects that you are expected to take into
account as you grow as a competent leader. Note that the projects add specific goals
to achieve while performing the role. That means that as a speech evaluator, you will
add to your skills each time that you evaluate!

Remember that your CL manual has all the details that make the projects valuable
learning tools.

Enjoy doing both CC and CL together.

VP Education

Developed by: Allan Gardiner
65 Franciscan Way
Kensington, CA 947074
(510) 526-7373
El Cerrito Toastmasters #1507

Comments and corrections: allan@photomedtech.com

Previous Revision: 24 August 2009
Current Revision: 24 January 2010 (Project 8 corrected)
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